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MN101 (3 Credits): PRINCIPLES OF MANAGEMENT 
 

 

 

Course Description and Goals 
 

Management is about people.  Today’s world is competitive. Never before have the world of work had 

been so challenging. Never before has it been so imperative to your career that you learn the principles of 

management. Never before have had people had so many vast opportunities with so many potential 

rewards.  

 

After this course you will be able to describe the important concepts and practices and principles of 

modern management. You can learn practical applications that will make you more effective in ways that 

benefit both you and in organization. You will be both a thinker and doer. This course will help you think 

about the issues, think about how to become a better manager, think about the impact of your actions, 

think before you act. But being a good thinker is not enough; you also must be a doer. You will be able to 

build a basic approach to be a good manager who finds ways to develop a substantial competitive 

advantage and real result in a company and to meet a new development of real world today. Management 

is the world of action. It is a world that requires timely and appropriate action. It is a world not for the 

passive, but for those who commit to positive accomplishments. 

 

Course Requirement 
 

Materials:  
 

This assigned textbook for this class is, “Management Completing in the New Era”, Bateman Snell, 

5
th 

Edition, 2002. 

 

Students are expected to complete assigned reading prior to their discussion in class. The class schedule 

and a list of the assignment readings follow the grading policy. Supplementary materials: Other 

management books are recommended to read but are not required for the course. 

 

Readings: 

 

All students are expected to read the assigned chapters in the text or any material before class. The class 

schedule and a list of the assigned readings follow the grading policy. As the semester progresses, I will 

supplement more handouts that are to be read prior to every class or discussion. If you miss class some 

interesting things may also slip away. Students also have to read and research for their homework or 

assignments.  Plan yourself and time carefully from the very beginning of the course before you 

countering read shocks or frightening. 
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Contact hours and teaching methods: 

 

This course normally consists of 48 contact hours over the sixteen-week period. 

- The lecture will occupy two hours per week in which all participants for this subject, of each 

session, attend on a course as a single group. 

- Small class groups supplement lectures in which they are an opportunity to work through problem 

sets, do exercises in the class, presentation and/or discuss seminar papers. 

 

Grading Policy 

Your course grade will be based on a total of 100 possible points: 

 

N
0 

Description Percentage 

1 Session participation and Attendance 10% 

2 Team Assignment   10% 

3 Quizzes 10% 

4 Midterm Examination 20% 

5 Individual Assignment  10% 

6 Final exam  40% 

 Total 100% 

 

Course Schedule and Outline 

 
Weeks  Descriptions Chapter 

 Part 1 Foundation of Management Chapter 1 2 3 

1  Managing Chapter 01 

2  The external Environment Chapter 02 

3  Managerial Decision Making Chapter 03 

 Part 2 Planning: Delivering Strategic Value Chapter 4 

4  Planning and Strategic Management Chapter 04 

5  Planning and Strategic Management Chapter 04 

 Part 3 Organization and 

Building a Dynamic organization 

Chapter 5 6 7 

6  Organization structure Chapter 5 

7  Mid-term Test  

8  Responsive organization Chapter 06 

9  Human Resource Management Chapter 07 

10  Human Resource Management Chapter 07 

 Part 4 Leading: Mobilizing People Chapter 8 9 10  

11  Motivating for performance Chapter 08 

12  Motivating for performance Chapter 08 

13  Managing teams Chapter 09 
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14  Communicating Chapter 10 

15  Communicating Chapter 10 

16  Chapters reviews  

18 Final Exams 
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MN101: ( 3 eRkDIt)  eKalkarN_énkarRKb;RKg 

 

eKalbMNg nig karbriyaymuxviC¢a 
 

karRKb;RKg KWniyaysMedAeTAelImnusS. BiPBelaknaeBlbc©úb,nñmankarRbkYtRbECgNas;. mann½yfaeBl 

bc©úb,nñ enHenAkñúgBiPBkargarCaRbPBmYyEdlmankarRbkYtRbECgya:gxøaMgrvagKña  nigKñaeRBaHbc©úb,nñenHenA 

elITIpSarkargarBMumanlkçN³sMbUrkargareFIVdUcmunenaHeT. 
 

bnÞab;BIGñksikSamuxviC¢aenHcb;  GñknwgmanlT§PaByl;BITsSn³  nigkarGnuvtþn_  nigeKalkarN¾énkarRKb;RKg  Ebb 

TMenIb.GñknwgeronBIkarGnuvtþpÞal;EdlnigCYyGñkeGayyl;kareRbIR)as;énRTwsþIenAkñúgkargarBitR)akdEdlnigpþl;

plcMeNjdl;GñksikSanigkargarrbs;xøÚn. muxviC¢aenHpgEdr  nigCYyGñksikSaeGayecHKitBIbBaðaepSg² EdlfaetI 

eyIgRtUveFVIya:gdUcemþc  edIm,IkøayxøÜneGayeTACaGñkdwknaMmñak;d¾l¥RbesIr. vanwgCYyeGayGñkecHKitBI  plb:HBal; 

énTegVIrbs;Gñkmann½yfa sUmGñkKitmunnigeFVI. b:uEnþebICaGñkKitd¾l¥enaHvaminRKb;RKan;enaHeTGñkRtUvEtCaGñkeFIVpg 

Edr. GñknwgGacmanlT§PaBkñúgkarbegáItnUveKalkarN_k¾dUcCa  yuT§saRsþepSg  edIm,IEsVgrknUvGtßRbeyaCn_RbkYt 

RbECgeGayRkumh‘unnigxøÜnÉg. 

 

tMrUvkarrbs;muxviC¢a 

 

esovePAEdltMrUveGayGan KW, Management “Completing in the New Era”, Bateman Snell 5 
th 

Edition,2002. 

nisiStTaMgGs;RtUv)antMrUveGayeFIVkarGanemeronnImYy² muneBlema:gsikSa  b¤munema:gBiPakSaKña. ÉksarepSg² 

eTottMrUveGaynisSiteFIVkarGanpgEdr. 

 

karGan³  nisSitRtUvGanCamunnUvGtßbT b¤ emeronTaMgLayEdl)ankMNt; muneBlBiPakSa b¤ sikSakñúgfñak; . 

kalviPaK sMrab;emeron nig bBa¢I emeronEdlRtUvGan KWmanbgðajCUnenAEpñkxageRkam.  
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enAeBlkMBugsikSakñúgqmas xJMúnwg EckCUnGtßbTbEnßmeTot EdlRtUvEtGanmuneBlcUleronkñúgfñak; 

b¤kic©BiPakSaTaMgLay. ebIGñkxkxanmin)ancUleronema:g NamYy enaHerOgr:avl¥²KYrcab;GarmµN_ k¾)at;bg;pgEdr. 

nisSitk¾RtUvGannigRsavRCavpg EdrsMrab;kic©karpÞH nigkic©RsavRCav EdlRKURbKl;eGay. cUrerobcMeBlevla 

nigEpnkareGay)anRtwmRtUvhµt;hµgsMrab; xøÜnGñkpÞal; taMgeBlcab;epþImdMbUgeTA edIm,IeCos 

vagkartk;søútnUvGVIEdlRtUvGanmaneRcInsMebImmuneBlRblg.  

 

em:agsikSa nig viFIsa®sþbeRgon ³  

muxviC¢aeKalkarN_énkarRKb;RKg MN101 rYmman 48em:agsikSa sMrab;ry³eBl16s)þah_. 

nisSitEdleRCIserIsmuxviC¢aenH sMrab;evnsikSanimYYy² RtUvcUleronem:agbzkfakñúgry³eBl2ema:gkñúg1s)aþh_ 

kñúgfñak;rYmKña nig. cMEnkem:agBieRKaH BiPakSa KWCaRkumfñak;tUc² EdlerobcM bEnßmelIem:agbzkfa. kññúgem:agenH 

nisSit man»kassaksYredjedalCMuvijbBaðaTaMgLayBYkeK manelIxøwmsaremeron sMNYrnana  .l. 

ehIyeBlenH k¾Ca»kasEdlRKUbeRgonnignisSitrYmKñaedaHRsaybBaða cMlg;epSg² nig elIkcMeNaTbBaða viPaK 

BiPakSa pgEdr.  

 

eKalkarN_vaytMél  

 

elxerog briyay PaKry 

1 
karpþl;eGayeTAelI karcUlrYmkñúgema:gsikSanigGvtþman 

10% 

2 
karvaytMéleTAelIkargarpÞH  

10% 

3 
sMnYrxøI  

10% 

4 
karRbLgBak;kNþalqmas  

20% 

5 
kareFIVkargarpHÞVARkum 

10% 

6 
karRbLgbB©ab;qmas 

40% 

 
srub 

100% 

 

KMeragemeronnigbriecäT 

 

s)þah_  cMNgeCIg emeron 

 PaK 1 mUldæanRKwH nigkarRKb;RKg emeronTI 1 2 3 
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1  karRKb;RKg emeronTI 01 

2  brisßanxageRkA emeronTI 02 

3  karsMerccitþ emeronTI 03 

 PaK 2 karEbgEckéntMélyuT§saRsþ emeronTI 4 

4  karRKb;RKgyuT§saRsþ nig KMerag emeronTI 04 

5  karRKb;RKgyuT§saRsþ nig KMerag emeronTI 04 

 PaK 3 Rkumh‘unnig karbegáItnUvRkumh‘unmYyEdlDINamik emeronTI 05 06 07  

6  rcnasm<½n§ rbs;Rkumh‘un emeronTI 05 

7  karRblgBak;kNþalqmas  

8  Rkumh‘un Reponsive emeronTI 06 

9  karRKb;RKgFnFanmnusS emeronTI 07 

10  karRKb;RKgFnFanmnusS emeronTI 07 

 PaK 4 clnamnusSenAkñúgRkumh‘un emeronTI 8 9 10  

11  KarelIkTwkcitþbuKÁlik emeronTI 08 

12  KarelIkTwkcitþbuKÁlik emeronTI 08 

13  karRKb;RKgRkumkargar emeronTI 09 

14  karTMnak;TMng emeronTI 10 

15  karTMnak;TMng emeronTI 10 

16  karsegçbsrubeLIgvij  

18 karRblgqmas 

 


